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Goals of Workshop

• Define causal models and logic models 
and the differences between them

• Explain how the causal/logic model is 
integrated with the results framework

• Demonstrate how to use the 
causal/logic model to properly design, 
implement and monitor and evaluate 
your Democracy & Governance (D&G) 
projects

• Practical experience in learning how to 
create a causal model based on an 
actual Rule of Law (ROL) project
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Logical/Causal Models

Definition: 

• A program logic model shows the causal (or 
logical) link between program activities 
(inputs), the direct results of those activities 
(outputs), the effect those outputs have on 
the targeted beneficiaries (outcomes), and the 
ultimate project objective these outcomes 
serve (impact). 

• A picture of how your organization does its 
work – the theory and assumptions underlying 
the program. 
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What it Looks Like
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Logic Models and Results 
Frameworks

• The Logic Model should directly link project 
activities to results based on the results 
framework. 

• A result is a significant, intended, and 
measurable change in the condition of a 
beneficiary or a change in the host country, 
institutions, or other entities that affect the 
beneficiary directly or indirectly. 

• An activity is the way in which resources are 
organized and deployed.
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D&G Project Challenges

• Identifying impact-level indicators

• Difficult to measure results

• Manageable Interest
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D&G Project Challenges



Palestinian Authority Capacity 
Enhancement (PACE) Project Results 

Framework
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PACE Causal Model
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Serbia Judicial Reform and 
Government Accountability Project 

(JRGA) Results Framework
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Serbia JRGA Project
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Iraq Access to Justice 
Results Framework
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Iraq Access to Justice Logic Model
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Ukraine Rule of Law Activity
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Design a Logic Model based on 
the Ukraine Rule of Law 
Results Framework. Include 
activities, outputs, 
outcomes, and impacts. 



Ukraine ROL Results Framework
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Sample Logic Model Outline
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Q&A
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Conclusion

A logic model is a roadmap showing how 
a program gets from Point A (program 
activities) to Point B (program impact).
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Thank you!
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